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OUR BUSINESS MODEL

We own or lease and manage all of our 59 hotels under our 
own brands and primarily operate in the selected service hotel 
sector, which we pioneered in South Africa. 

In this way we are able to manage our products and standards 
in such a way as to enforce consistency throughout the group.

would be in the minority, allowing the group 

environment.

refurbishment strategy, we maintain our 
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FINANCIAL CAPITAL
• Enhanced equity value
• Growth in footprint
• Optimum debt levels
• Investment income
• Transformed ownership

NATURAL CAPITAL
•  Desirable product in convenient locations
• Reduced environmental footprint
• Recycling of waste
• Efficient consumption

MANUFACTURED CAPITAL
• Quality accommodation
• Comfort
• Access to technology
• Meeting travellers’ changing needs

HUMAN CAPITAL
• Guests’ satisfaction
• Increased loyalty
• Low staff turnover

SOCIAL AND RELATIONSHIP CAPITAL
• Guests’ satisfaction
• Loyal supplier base
• Social upliftment
• Industry participation and engagement
• Management of overheads

INTELLECTUAL CAPITAL
• Positive brand reputation
• Innovation
• Improved operational efficiency
•  Standardised operating systems, 

policies and procedures

high standards of product quality and 
are able to introduce advancements/
improvements to our product regularly. 

Of our revenue, approximately 90% is 

travellers in a loving and caring environment. 
Providing services to complement this 

guests to select which services they wish to 

All our hotels receive the support of 

implements the group’s strategies consistently 
across all our brands. As a result of this unique 

achieve an average return on equity of 
23,1% over the past seven years, with a 

the past year. This was achieved against a 

in South Africa and a further 342 beyond its 
borders, either directly or indirectly, 


